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ALCOHOL AND SUBSTANCE ABUSE SUBCOMMITTEE MEETING
FEBRUARY 25, 2026, MINUTES

The meeting was called to order by Tina O'Neil at 3:30 p.m. A welcome was made for John Green, new
member.

Members Present: John Green, Michelle McElroy, Michelle Monnat and Tina O'Neil.

Members Absent: Pat Fontana, Jr., Stephen Kowalick and Kelly Wright.

Guests Present: Tina Bartlett-Bearup, Maureen Cean, Jennifer Cross-Hodge, Jennifer Draper,
Jordan Jones, Heather Lupia, Brooke Roes and Alicia Ruperd. Virtual attendance: Andrea Carr,

Dr. Sarah Delaney, Tonya Lockhart and Tara Lortz.

Privilege of the Floor: No one wished to speak.

Approval of October 29, 2025, minutes - Motion: Michelle McElroy; 2" Tina O'Neil. ~ Minutes passed
unanimously. .

Director’s Report: The Director discussed the Opiate Settlement audits taking place (billing, etc.) He
stated everyone should account for all monies and how they were spent.

Open Topics: CHJC was awarded a Related Community grant through OMH for $2 million over a 3-year
period. o

Next Meeting Date: The next meeting will be held May 27, 2026, at 3:30 p.m., COB, 2™ floor conference
room.

Adjournment: The meeting was adjourned at 3:52 p.m. with a motion from Michelle Monnat and

seconded by Michelle McElroy.
Respectfully Submitted, .
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